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Fund the future of hospice care 

How Ashgate Hospice campaigned 
for an increased funding settlement 
from local health budgets.

Background:  

Prior to the pandemic, Ashgate 
had been in protracted 
discussions with our local CCG. 
We had a £2million budget deficit 
that was no longer sustainable, 
and despite emergency funding 
from Government distributed via 
Hospice UK, we urgently needed 
the local health system to make a 
bigger contribution towards the 
cost of the care Ashgate provides. 

Methods:  

We explained in more detail how we are funded and the challenges this 
presents 

Across all channels we explained in more detail how we are funded and 
the challenges this presented at a time when retail shops were closed due 
to COVID and fundraising events cancelled. As Chief Executive Barbara-
Anne Walker explained in numerous media interviews, “we wouldn’t fund 
maternity care in this way.” 

Case studies helped explain why our care is so important and the 
precariousness of hospice funding 

Case studies featured across all social media channels and were shared 
with local and national media. They included Lynn and Andy from 
Chesterfield who experienced first-hand the crucial support provided by 
Ashgate Hospice.   

Lynn’s mum and dad were cared for at home by Ashgate’s Palliative Care 
Specialist Nurses and Andy’s mum was cared for in the Inpatient Unit. 
Lynn’s mum was diagnosed with pancreatic cancer and shortly after Andy’s 
mum was diagnosed with the same condition. 

“We realise now that if people didn’t support the hospice through 
donations, my mum wouldn’t have been able to stay at home where she 
wanted to be. It’s thanks to everyone who has donated in the past that she 
was so well looked after.  

Secured the attention of decision-makers by targeting national as well as 
regional and local media 

For the first time, Ashgate targeted national media to highlight they may 
be forced to make job cuts during a pandemic, when end of life care had 
never been more important.  

BBC Radio 4’s Chris Vallance visited the hospice and an interview with our 
Chief Executive, Barbara-Anne Walker on BBC Radio 5 Live led directly to a 
question on hospice funding being asked in the House of Lords.  

Met with our local MPs – and encouraged our supporters to write to them 
on our behalf 

We used all available channels to urge people to write to their local MP – 
we estimate at least 100 supporters did so.  

We also had meetings with all the North Derbyshire MPs, many of whom, 
including Labour’s Toby Perkins MP and Conservative Lee Rowley MP, 
rallied to our cause and advocated to the CCG on our behalf. 

Harnessed the support of the wider health system  

Many senior GPs and clinicians spoke up on our behalf and said if we had 
to cut services it would have a detrimental effect on their patients.

Aims:  

Mobilise community support 
behind a campaign to persuade 
NHS Derby and Derbyshire CCG to 
award Ashgate an increased funding 
settlement, so that compulsory job 
cuts during a pandemic could be 
avoided. This was crucial as we had 
never been busier or more needed – 
taking pressure off the wider health 
system and opening a separate wing 
on our inpatient unit to care for  
end-of-life patients with COVID. 

Results: 

In November 2020, we were 
delighted to tell our staff and 
volunteers the good news. We 
had secured an increased funding 
settlement from NHS Derby and 
Derbyshire CCG which meant we 
would not have to make the job cuts 
in the New Year that we had feared.  

Our communications team worked 
up a statement with the local CCG 
that was issued to the press and the 
good news was covered extensively 
in the media.  

We believe our campaign can be 
a good learning for other local 
hospices facing serious funding 
challenges. We will continue to 
campaign for a greater proportion 
of end-of-life funding to come 
from health budgets, rather than 
fundraising which the past year has 
shown us can be so precarious. 
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